Young Innovator Programme

\
/




yjilp
Vision of YIP Mission of YIP

skills such as design thinking, root cause
analysis collaboration, creative problem-
solving, and leadership. Through immersive
programs, the initiative aims to instill a sense
of learning, empathy, acceleration, and

-
«\ To foster a culture of innovation in Kerala.
% The program envisions exposing teams of
young students to the innovation cycle,
providing them with the tools and mindset
< needed to contribute to societal

"’: transformation and development through d::;ﬂ?glroannijLEQ[v)v)é;Lh\igr:oggi:1 sri?lgjsto
p N their innovations building their careers as . young L
” S encouraging them to develop innovative

products, processes and systems showcased

“K in the Young Innovators’ Challenges. /
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. 4 YOUNG INNOVATORS PROGRAMME

Up to 3 Years Programme

School & College Team Based Activity
Students Rewards + Mentoring +
2 — 3 members: Schools Funding

13 to 37 years 2 - 5 members: Others
Phased exits.

D/ mocratization of Innovation



Themes of YIP (30)

Education

L. and skilling

)

Climate Change
Adaptation, Disaster
Management &
Environmental
Sciences

>

: ; y ns & Shelter,
Data Schelnces Y e ﬂ. Heritage &
and Future = ent = Culture

Technologies

Aoron;tm and Earth iScienn%es.
: Mining a
Military Sciences Geology

Y

YOUNG INNOVATORS PROGRAMME



YIP 7.0 Innovation Journey

7 N
Block Level District Immersion - State Level Yip Mentor
Training Evaluation Training " Evaluation onboarding connect

\
Support the idea to Suppo'rt the idea to Support to*implement
bud become reality

Preliminary
Evaluation




Problem Canvas 2

Problem Canvas

.( Problem/Opportunity Outline Context Root Cause
\ Outline the Problem in less than 200 What is the background to the problem? Why did come Define the root cause using any specific tool
;5 words. Please be specific on why this is about? How long has it been so? Any other such available. If not please outline the root cause in less
a problem. questions can be answered here. Write in 300 words than 200 words. Please split the root cause into the

below categories

< = /
2
Current alternatives Shortcomings of current alternatives
Briefly outline the current alternatives Briefly outline the challenges faced by the current
in 100 words alternatives
Customers /Stakeholders Constraints
' Who are the customer/stakeholders who face this problem? What are all the constraints/challenges faced which the solution provider should

keep in mind while defining the solution

b

Financial /Social Impact of the problem

What is the financial and social impact of the problem. Please try to quantify the impact of the problem so that it can be prioritized more easily. 82

N



What is VoS? e

A process
that defines stakeholders’

needsywants, expectations

d dislikes for your

roposed solution. >

Template for Stakeholder mapping

1. Who is affected?

3. Whoiis influencing the decision?

2. Who will pay for it?

4. Who is the decision maker?




What is Project Self ? “@

. 1950

Problem Statements
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Democratising
|nnovation

YOUNG INNOVATORS PRO

0.V

CATEGORIES

CATEGORY 1

Schools

CATEGORY 2

Department of Technical Education

Department of Collegiate Education
Universities

Research Institutions

CATEGORY 3
Department of Medical Education
Department of Ayurvedic Medical Education

Department of Homeopathic Education

CATEGORY 4

Department of Employment & Training



Training on concepts of Innovation & Entrepreneurship
Mentoring by Experts

Funding after selection

Activity Points

Work in coordinated projects of Universities
Certificates for Institution/Facilitators

Foundation for Career Development

Pride of contributing back to the society




YIP 7.0 Timeline

Milestones Dates

Idea Submission Starts 13-Sep-2024
Idea Submission ends 31-0Oct-2024
Preliminary Evaluation Nov 2024
VoS Training Dec 2024
District Evaluation Jan 2025
Immersion Training Feb 2025

Mar 2025

State Level Evaluationy



KMA IBS IT
m AWARDS 2023 .

Outstanding Digital Transformation

AL Y AWRRD
.tand:
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t/ Association’s Special Jury Award
ing Digital Transformation

~

ICT Academy of Kerala’s a§ ar

Most.Innovative Program witf

'SKOCH AWARD
— s —
GENERAL ADMINISTRATION
_SILVER _




Some YIP Funded Projects

A

B

Manu Joseph YIP 2018 WINNER

2019 YIP Theme
WINNER Agriculture and Allied Sector

9

MEDICINAL LEECH BREEDING
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This‘prcscmation contains confidential information intended for the Young Innovators Programme only.
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Key Asks
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%* Registration of students
/ -

%°* |ldea submissions
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- Kerala Development and Innovation
Strategic Council

~ YIP Registration Process
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Kerala Development and Innovation
Strategic Council
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YOUNB'NNOVATORS PROGRAMME

. 0471-2737877 X4 contact.yip@kerala.gov.in f L 4

“ @ Home k Prc jures [ A e Post Your Queries

®
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YIP Log In

Student Login .

|~
LoginNow = !

Institution Login D
e )

LoginNow = ’

Evaluator Login ¢ I =

=
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Kerala Development and Innovation
Strategic Council
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YOUNB'NNOVATORS PROGRAMME

YIP Student Log In

Email

Password

Forgot Password?

Sign In

or
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-
mna @!ﬁ;w..léw (D Dashboard 2 Groups & Ideas @ ‘_ Denny

2 Student Registration 0% Completed e
Basic Information
Basic Information
———. Name* Email *

David Jd Verify Email

Mobile Number

+917852 258 896 Verify Mobile
Select District * Select Institution*
v v

“
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Kerala Development and Innovation
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OTP Verification
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YOUNGWNOVATORS PROGRAMME

3 LIKDISC v - Young i

am 7.( ! Denny v

You’re Almost there!

Complete your profile now and make most of

your YIP registration Complete Your Profile  —>

80% Completed
e —

J
1 "k ‘é
- -
Zain Adam P 2018 winn

Zaln Adam  vIP 2018 WINNER

Q Have any queries?

Reach out for our helpdesk

Contact Us

YIP Hall of Fame Videos

ROHITK  YIP2018 WINNER {2 9 ROHITK  YIP2018 WINNER

ROHITK  YIP2018 WINNER Zain Adam  YIP 2018 WINNER 9 ROHITK  Y1P 2018 WINNER
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(D Dashboard 2 Groups & Ideas ‘ Denny w

Welcome to YIP 40% Completed e ————

Complete your YIP Onboarding process.

Educational Information

Name ( As per your elementary school certificate)* Email *
David John davidjohn23@gmail.com
Mobile * Gender * DOB *
+917955825987 ‘ ‘ v
Category * Institution Category*
v v

Year of study * Department/Division * Tentative year of passing out *




.”
YOUN ‘OVATORS PROGRAMME
-
: na QK:rDJ.S._g () Dashboard &, Groups & Ideas
’ ’ R Py - Ly
-4 Category * Institution Category*
hd A d
Year of study * Department/Division * Tentative year of passing out *
v v
— Type of proof *
v
Proof Upload * Photo Upload*
T UploadFile T UploadFile

Ca ncel

K-DISC

Kerala Development and Innovation
Strategic Council

@ ’_ Denny
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' Y @K-pls_c YIP - Young Innovator's Program 7.C € oenny v

@ Idea submission7.0
Idea Submission Close On 25th Aug 2024 | G ) Have any queries?

Reach out for our helpdesk

Contact Us

Step1
VoS Instruction Video Complete VoS -

YIP Hall of Fame Videos

1 >
A - Y i -, %
y ‘ é 5 EOt S 4

ES - X
Zain Adam  vIP 2018 WINNER Zain Adam  vIP 2018 WINNER

LER

ol

Zain Adam  YIP 2018 WINNER

ROHITK V1P 2018 WINNER

Zain Adam  YIP 2018 WINNER
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Kerala Development and Innovation
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YOUNBRNOVATORS PROGRAMME

m“a @K'DSC () Dashboard 2 Groups & Ideas @ ’ Denny w

@ Step1 3

VoS Instruction Video

Choose VoS Video Language

‘ English ‘

Malayalam

-
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Kerala Development and Innovation
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YOUNGWNOVATORS PROGRAMME

n_,@ 1 @ Step] 1/3 ' Denny v

s VoS Instruction Video

Watch VoS Video to continue

< b
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m“@ @K-DEC (® Dashboard 2 Groups & Ideas

’ Denny w

@ Idea submission7.0 @

Idea Submission Close On 25th Aug 2024

@ Attend Quiz -

Watch VoS Video

Have any doubts? Watch VoS Video again
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QK-QBQ YIP - Young Innovator's Program 7.0

‘ Denny w

Welcome to YIP 90% Completed

0750

° Lorem ipsum dolor sit amet, consectetur?

@ Manipulagéo de estilos
(O Programagao assincrona

(O Interatividade em paginas web

o Lorem ipsum dolor sit amet,?

@ Manipulagéo de estilos

(O Programagéo assincrona




Kerala Development and Innovation
Strategic Council
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O

Failed to qualify quiz

You need to minimum of 7 correct answ
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Successfully Qualified

Correct Answers - 13/14
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s @K'DISC YiP ng Innovator's Program 7.0 ,’ Denny w
L2
@ Idea submission 7.0 ©
F] Idea Submission Close On 25th Aug 2024

Watch VoS Video

Have any doubts? Watch VoS Video again

Bl Step2 ]
Group Formation Create/Join Group  —>

YIP Hall of Fame Videos

Watch Video

S
N
: K A - .
ROHITK  YIP2018 WINNER Zain Adam 1P 2018 WINNER
- - ! | -
e o
B = iy S 4 4 o~ - ¥ e
in Adam  vIP 2018 WINNER ROHITK  YIP2018 WINNER Zain Adam  vIP 2018 WINNER ROHITK  YIP2018 WINNER
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é @K-DISC YIP - Young Inno

ogram 7.0 ! Denny »

Group 30% Completed enm—

Choose your group

coutdmt find v _
+ Create Group
Dont worr Create a group for yourself and invite team members

Search Group

a«. 04/05 Members aﬁ 02/05 Members a 01/05 Members
-

Team ID YIP25698 Team ID YIP586911 Team ID YIP25698



Create Group

Please create or name for your group

Name *
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@K DlSC ¥IP - Young Innovator's

Want to join another group?

Dont worry, Create a group for yourself and ir

Your Groups

YIP - Group - B3

$FQ

/ite team members

04/05 Members

-‘i‘- Create New Idea e

Idea Graph ® This Month Previous Month

Problem Shelf

+ Create Group @a Join Group

+ Invite Members Have any queries?

Reach out for our helpdesk

Contact Us =4

=, Share Via Link

B  submittedideas o d ,'rlf;’:i’:’embers

Ideas Published

K-DISC

Kerala Development and Innovation
Strategic Council

’ Denny w
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Choose from existing problem

Createldea —>

\

Create own idea

K-DISC

Kerala Development and Innovation
Strategic Council

‘ Denny w
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@K-DISC ‘ ’ Denny w

Problem shelf is a list of problems which are
identified by experts.

Please use problem shelf only if you
don’t have your own idea.

You can refer to problem shelf and pick
problems and provide a solution for the
same.

Note - if you have your own problem, then you can skip

m
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Problem Shelf Q searchTheme

Select Theme

B Aggregation Platform B Agriculture and Agroforestry B Animal Husbandry and Poultry

B Climate change adaptationand B

carbon footprint improvement Dairy and Food Processing &= Aggregation Platform
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Q

elect Theme

b1

PS_AYU_001

Modification of Upanaha technique to make
it more user friendly
Inconvenience in self application of Upanaha sweda

(poultice)
View Details Submitidea —>
PS_AYU_004

Effective conveyance of dos and donts to be
followed by the patient in ayurvedic
treatment

Difficulty in knowing the correct pathya-apathya

PS_AYU_002

Modification of traditional dantadhavana
methods for providing oral hygiene

Difficulty in following Ayurvedic method of
dantadhavana (traditional method of cleaning

teeth)
PS_AYU_005

Organic ayurveda hair dyes without any
harmful effects to the body

Health issues of Hair dyes like allergy, skin irritations
etc

t K-DISC

Kerala Development and Innovation
Strategic Council

PS_AYU_003

Cost effective technique
preservation of fresh ayu
materials

Difficulty in preserving fresh 2

View Details

PS_AYU_006

proper disposal and treat
Ayurvedic biomedical wa:

Lack of proper disposal and tr
Ayurvedic biomedical wastes



Create Problem Shelf Idea *r—t

K-DISC
Kerala Development and Innovation

Strategic Council

Select Facilitator *

‘ Select Facilitator v

Name * Email * Mobile Number *

4 . | | s

Problem Title Project Category
Difficulty in following Ayurvedic method of dantadhavana (traditional method of... ‘ ‘ ‘
cleaning teeth)
Theme of the idea Focus
‘ Problems of Children and Aged in Kerala ‘ ‘ Preventive and Wellness ‘
Explainthe p in one line(Maximum25-35 words) *
hh
Z
Please give us a detailed kgr ofthe p -
ZA

Continue =



1. Explain the problem statement in one line (Maximum 25-35 words) 1. 63@ QIGIWI@D (@I
QI QlluElE:ElEBE: (aIERIUIW] 25-35 QUIERHU)

2. se give as a detailed background of the problem (Maximum 500 words) 2. @c{g(zsrm'laogg

QllteRAIW AlIURIDTORIRN@IL:E (lE@IUU] 500 QIOERE>UB)

. Please who is affected by the p)lfoblem (Maximum 100 words) 3. @JUQo @T@@@@)%TT)U
OWlEBAMEY (a1@@0QUUS] 100 QIOERSH0B)

4. Explain the root cause of the_problem (Maximum 100 words) 4. @({9@6)’]6)(@ QElIHI06IMo
Olvodle@lEBd, (aleaedl 100 QUOERE:UB)

sting solutions? If so, what are the limitations? 5.(1210112)8363 al1@la00@6ERUB
g senama)@&'l«i‘&, Q)OI I aldlal@e>ud?

- .

5. Are there ey



6. What is the expected outcome when your idea is implemented? 6. (T)']6GT36%6)S @19 oo
MSalel0EBEMIUd (@SSR antlo af)mO6M?

e PleaseSve a title to your idea which will solve the problem (10 words) /. (T)']66T3§_36)S @T@(@@)(Omﬂ(ﬁ

B0 MIOES MDOBB:d: (10 UIERHUB)
=
8. Why do you want to solve this problem? (Maximum 100 words) (Motivation / Rationale for solving the problem)

8. o006 H06N206T) MIEBRU3 0D (@JUBMo al@lan@lERIMB BRYWACIERM®? (alE@IQUU 100 QAUIEBEUB) ((JWRo

(alﬁsam(oﬂﬂa@%cmoemo / Q&)

9. Explain your idea in> a paragraph (Maximum 100 w6rds) 9. crﬂsmggas @R)UOWo &B@  6UMUWIlEQI@3

Qll§leElesd (alE@OW] 100 UOPBEYA)
\-10: What is the advantage of the idea which you are proposing (Maximum 100 words) (How is this idea/solution an

vement over existing p '6€uct/solution?) 10. WleBRUd MldeE3uBlanmm @R OB (JEWILWMo af)TMIETTY
BPoQius] 10 0 Q) IEREUD) (DD BRYUOWo/lBla00Bo MRINIRISS O@a|Mo;alBlaNIEETMEIUB af)BBOM

al@lad]

‘4

—

/(
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ng Innovators Programme - Shasthrapadham

.~‘/’/\
1. Please let us know who the customer for your product / solution is 11. (TﬂGGTBg@S Q(b%cH(TT)(OTG)'IG)(@ /

° al 0EODIOM HaICRISMIAN @REISEMAN EMEERES GRAIWEBE:
12. Did you do a voice of stakehelder survey? (Need to upload file) 12. (NI6BRU3 &B@3 CQIOQMNY 6B30al
G00UBWA MLAEQI MSOBIEWI? (ANW@B @BEGIW 6 .2IGQYENEZDENE)

.Estimaféd" ution time for implementing the idea? {In months) 13. @10)U0Wo erH']elooes;cm@'lcragg

BBHECEUD al@laDIG MVAW.? (2OMVEERENGI)
jet 14. @)W GJOBEIOM HEMBMILHIW 6 .al0Iaf
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/" / ﬁK—DlSQ YIP - Young Innovator's Program 6.0

-t

ciign woune

davidjohn23@gmail.com +917955825987

Please upload any documents which may help us to understand your idea further (Description)

1) Upload File

Paper Uploads

Xy Upload File

How was the solution Identified ?

Cancel bmit Idea



Kerala Development and Innovation
Strategic Council

y 7 TK-DISC

Y 0 U NG

Idea Submitted Successfully

dea in “Your Ideas”

TraCk Ynurldea
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YGU%INNOV&TORS PROGRAMME

THANK YOU!

B
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